
Refining the Virtual Model:  
 
There have been two different models of virtual learning proposed as the division 
has considered various options and monitored the evolving health situation.  The 
virtual model presented to the School Board on July 21, 2020 made adjustments to 
the original model presented on July 14, 2020 based on stakeholder feedback, as 
well as the desire to move to a model that is more student friendly.   
 
Some of the concerns with the original model included the possibility that 
student(s): 
 

(1) would not be able to participate in the same courses and programming as 
those students in the hybrid model; 

(2) would not have peer interaction; 
(3) would experience excessive screen-time; 
(4) would not maintain a relationship with the student’s physical school; and/or 
(5) would not receive live instruction.   

 
As a result of these concerns, as well as the additional time to develop a virtual 
model resulting from the calendar change, allowed staff to address some of the 
concerns with the original virtual model.  The latest model also supports the 
possibility that the division or individual families may need to have the ability to 
move in and out of a hybrid model seamlessly, refinements were made and a 
second virtual model was proposed on July 21, 2020.   
 
The following information outlines the differences between each virtual model: 
 
July 14th Virtual Model:  
 

 
 



In the virtual model presented on July 14, all learning was asynchronous: students 
would log onto a platform purchased by Stafford County Public Schools (SCPS), 
watch pre-recorded videos and complete lessons.  Students would have learned 
from home every single day of the week, with an SCPS teacher assigned to monitor 
their progress and maintain communication through periodic check-ins.  If a 
student participating in the virtual program wanted to switch to the hybrid model, 
it would be a fairly significant transition. 
 
July 21st Virtual Model: 
 

 
 
In the July 21st virtual model, all students will be assigned an SCPS teacher.  The 
teacher will design lessons for instruction five days a week, using the Canvas LMS 
platform to ensure that families can access all resources in one place.  Two of the 
days will primarily involve synchronous (live) instruction with half the class at a 
time, where the student’s SCPS teacher is live with students for the majority of the 
instructional day, while the remaining three of the days will involve primarily 
asynchronous instruction where the student’s SCPS teacher has made video lessons 
available, designed performance tasks, and/or uploaded differentiated resources 
for students to complete their learning.  On asynchronous days, there will still be 
in-person check-ins with the student’s SCPS teacher, either through a class 
meeting, small group breakout, or individualized check-in.  Additionally, teachers 
will be monitoring student progress throughout the week. 
 
In the July 21 model, there is a much greater ability for students, teachers, and 
schools to move seamlessly between virtual and hybrid models as conditions evolve 
with the pandemic.  The July 21 model also allows for students to be more 
connected with an SCPS teacher, and receive a combination of synchronous (live) 
and asynchronous instructional delivery, instead of only asynchronous learning as 
proposed on July 14.   


